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Maryland Coastal Bays Program                                & Chesapeake Bay Trust

Community Stewardship Mini- Grant Application

                COVER PAGE

Project Title:


_____________________________________________________________
Applicant/Organization:

_____________________________________________________________
Contact Person:


_____________________________________________________________
Address:

_____________________________________________________________


_____________________________________________________________
Phone:

_____________________________________________________________
Email:

_____________________________________________________________
Geographic Coverage: (check all that apply)  

______ Town of Berlin

______ Berlin address




______ Newport Bay & Basin



______ Hudson Branch

______ Sinepuxent Bay & Basin

______ Isle of Wight Bay & Basin


Program Goals Addressed by this Proposal:

______ Water Quality Protection & Improvement 

______ Habitat Protection, Restoration, and/or Creation

______ Improve Recreation & Navigation

______ Promote Sound Growth & Development
______ Public Participation, Education, Outreach
Priority Problems Addressed by this Proposal:

______ Eutrophication 

______ Fish & Wildlife Habitat Loss

______ Changes in Living Resources

______ Chemical Contamination
______ Pathogen Contamination 
______ Recreational Use & Other Water-based Activities

Budget:

Total Cost

$______

In-Kind Match

$______

Cash Match

$______

Amount Requested
$______

Schedule:

Starting Date:
_____________________________
Duration:
_____________________________
__________________________________


____________________

Authorized Signature





Date

Instructions for Proposals
The Maryland Coastal Bays Program (MCBP), in partnership with the Chesapeake Bay Trust, is accepting Community Stewardship Mini-Grant proposals.  The deadline for submission is June 17, 2011.  Applicants may request up to $5,000 and will be notified of the Program’s decision by letter in late June.  All selected projects should begin immediately and must be completed by July 30, 2012.  
Applicants may submit more than one proposal but each must be submitted separately and must follow the format requirements.  Two or more organizations may combine for the purposes of responding to this request for proposals.  Project sites must be located within the Program’s 2011-2012 target area: Berlin, MD. 

Proposals must contain:

1. A Project Proposal Cover Sheet 
2. A description of the proposed project following the outline described below
3. Any figures or maps as an appendix (optional)
ONLY electronic submissions in Adobe PDF format (.pdf) sent as an attachment to email csamis@mdcoastalbays.org will be accepted.  An online Grant Application and a copy of the CCMP are available on our website (www.mdcoastalbays.org).  

Proposals must be received no later than 5 p.m., Friday, June 17, 2011.   Some applicants may be asked to give a brief presentation at one of our Citizen’s Advisory Committee meetings.  

Please contact Carrie at (410) 213-2297 or csamis@mdcoastalbays.org if you have any additional questions.    

Proposal Format

Each category (Abstract, Eligibility, Program Goals, Priority Problems, Geographic Location, Project Cost, Matching Funds, Timeline, and Other Partners) should be addressed in a single paragraph and the Project Description should not exceed two pages in length.  The font used should be at least 10 point in size.  Any incomplete applications will not be considered.  Figures and graphs may be attached as additional pages, but should be described in the “Project Description.”  

I.  Abstract
Please summarize your proposed project in one paragraph.  Please specify where the project will take place within the Program’s target area: Berlin, MD.  

II. Eligibility

Please explain in one paragraph how the proposed project is eligible for funding.  Proposed projects should target Berlin, MD; help meet Program Goals by educating and involving the community about Maryland’s Coastal Bays; and/or demonstrate new technologies, management approaches, and public outreach and education efforts that will improve and protect the environmental integrity of the Coastal Bays.  
Restoration and protection projects must be carefully planned and technically sound, and involve the assistance of qualified technical experts, agencies or organizations.  Restoration projects should include monitoring and maintenance plans and a commitment to the project’s long term success.  Planting/restoration projects may request funds for native species only and must provide a list of native plants to be used.  
Projects should include education, training and/or public outreach components to enhance the benefits of the project and promote those activities as models for others to replicate.  Projects, if applicable, should involve students and/or volunteers in their implementation.  All projects must have an evaluation component. 
III. Program Goals

Program Goals are summarized below.  In one paragraph, please identify and explain which of the goals your proposed project will address.  Special consideration will be given to projects that address one of the MCBP Comprehensive Conservation & Management Plan, Phase 3 Actions listed below in italics;  

▪ Water Quality Improvement & Protection:  Improve water quality by reducing the causes of eutrophication (excess nutrients in water).
Special consideration given to projects that address one of the following Phase 3 Actions:
· Reduce failure rate and inefficiency of on-site wastewater treatment (septic systems)

· Improve understanding of groundwater resources

· Reduce water quality impacts from stormwater designs

· Improve understanding of atmospheric deposition

· Reduce runoff of toxic chemicals

· Better management of household and farm hazardous waste
▪ Habitat Protection, Restoration and/or Creation: Protect existing habitat, restore degraded habitat, and create new habitat to enhance the reproduction and maintenance of healthy living resource populations.

Special consideration given to projects that address one of the following Phase 3 Actions:
· Improve water quality in dead-end canals

· Reduce trash in the Coastal Bays
· Improve forest diversity

· Reduce the detrimental effects of exotic/invasive species into the area

▪ Improve Recreation and Navigation:  Reduce the impacts of pathogens and toxic chemicals on the health of living resources and control and/or mitigate those impacts to ensure protection of human health and living resources and maximize access to recreational opportunities.

Special consideration given to projects that address one of the following Phase 3 Actions:
· Identify sensitive resources and incompatible recreational activities

· Enhance public awareness of boating rules and regulations

· Enhance sustainable recreational use and public access

· Increase use of best management practices and pollution control infrastructure at harbors and marinas
▪ Promote sound growth and development:  Promote ecologically sound, sustainable growth while simultaneously promoting the existing and future quality of life, economy and environment in the Coastal Bays region.  Sustainable growth is that which meets the needs of the present without compromising the ability of future generations to meet their own needs.     

Special consideration given to projects that address one of the following Phase 3 Actions:
· Increase public participation in planning decisions

· Promote the culture and character of the region

· Plan for impacts of tourists

· Promote water conservation

· Promote residential and business energy conservation
▪ Public Participation, Education and Outreach:  Increase public participation, awareness, knowledge, and environmental stewardship among all citizens within the Coastal Bays community through events, hands-on activities and demonstrations, and outreach materials and publications. Berlin schools, who are designated MD Green Schools or are seeking MD Green School status, are strongly encouraged to apply.      

Special consideration given to projects that address one of the following Phase 3 Actions:

· Create/promote forums, projects, training programs, and materials that expand the dialogue between leaders in minority and environmental communities

· Advance solutions to environmental problems particularly relevant to communities of color

· Increase participation of underrepresented groups in ongoing efforts to restore and protect the watershed
· Increase environmental stewardship through hands-on education.   
· Provide professional development opportunities for minority communities.   
IV. Priority Problems

Priority Problems are summarized below.  In one paragraph, please identify which problem your proposed project will address:

▪     Eutrophication--Excessive amounts of nutrients and sediment in the water leads to declines in living resources such as sea grasses, fish, and crabs.  Pollution from agricultural and urban runoff, point source discharges, septic tank system loadings, atmospheric deposition, and groundwater are all potential sources.

▪     Fish and Wildlife Habitat Loss—Degradation and elimination of habitats caused by development, conversion of natural shorelines, cumulative impacts of docks and boats, invasion of exotic species, and cumulative future impacts.

▪  
Changes in Living Resources—Loss of commercially and recreationally important shellfish and finfish such as clams, crabs, and flounder is of concern.  Water quality impacts, over-fishing, and habitat loss are all likely culprits.

▪ 
Chemical Contamination—Metals, pesticides, and other chemical contaminants runoff the land and into the bays primarily from urban and agricultural activities.  These pollutants eventually find their way into the bottom sediments and are then re-suspended by boating and dredging activities. 

▪ 
Pathogen Contamination—Primary sources of pathogen contamination are runoff from livestock operations and urban areas with failing septic systems.

▪
Water-based Activities—Boating, fishing, dredging, and shoreline stabilization have multiple impacts on water and habitat quality.  Just one example is the re-suspension of bottom sediments that reduce water clarity thereby inhibiting sea grass growth. 
V.  Geographic Area: BERLIN, MD
Please detail the geographic area for the proposed project. You are encouraged to provide a map of the project site as an appendix.  

VI. Project Cost, Matching Funds, and Timeline

Please provide the following information:  Total project coast, matching funds provided, matching funds provider, and time required to complete the project.  

VII. Other Partners

Describe any additional organizations or funding sources that may be used to support the proposed project.  Preference will be given to those projects that show contributions of funds or in-kind services from project partners or other sources.

VIII. Detailed Project Description

Describe in further detail the proposed project as succinctly as possible.  The total length of the project description (VIII) cannot exceed two pages in length.  You may attach maps or tables as an appendix, but no additional text may be added beyond the two-page limit. 
IX. Project Evaluation
The respondent shall provide a detailed description of how the project will be evaluated, including measurable outcomes. Evaluation methods will vary by project. Maximum one page. 

X. Budget

The respondent shall provide salaries and the estimated percentage of time of involvement (based on the project period) for each member of the proposed project team. Please include costs for projected travel costs, equipment, communication, supplies, and contractual services.  If certain activities, phases, or tasks have already been funded by other means, these funding sources and their purpose should be detailed.  Matching funds and in-kind services should be outlined in the budget.  

Funding Restrictions

The Program reserves the right to offer funding for a particular phase or task, rather than funding the entire project.  The MCBP does not fund the following:

· Endowments, deficit funding, building campaigns, annual giving, fundraising or venture capital. 

· Mitigation or capital construction activities such as structural erosion control measures.

· Political lobbying.

· Reimbursement for a project that has been completed or materials have been purchased.  

· Projects and programs located outside of the Coastal Bays watershed.

· Budget items that are considered secondary to the project’s central objective.   These items include, but are not limited to, cash prizes, cameras, video equipment and microscopes.  

· Funding is generally restricted to projects on public property, private community-owned land and conservation easements, unless otherwise specified in a grant program.  

MCBP evaluates each proposal on a case by case basis.  MCBP reserves the right to fund projects and budget items that advance its mission and meet its specific funding priorities and criteria.
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